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VIMI Jim, but not as we
Know It!

CMMI toegepast op een Compliance
organisatie

— Door Jasper Doornbos
: Improvement Focus



- - w
ferIJc "‘_E__

2 CogrlgiElgle: CEI= Vakgebied en organlsatle

> CUIMIE= pftware en Systems engineering
eIV **-h' Compliance process engineering
e (‘re tlu5|e

mg—
=

——
—J:.- .
-.—-_. --—'-.
-_-.- :—-'-_—_‘ =
—

e
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Cors) I)hrm e'daat over het je houden aan
relevrm- Wet- eni regelgeving.

~la oze boekhoudschandalen (Enron, Parmalat

. Terrorlsmedrelglng
o Ontevreden klanten (woekerpolis)
¢ Strengere regelgeving wereldwijd
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JDEISCOpE Var compliance heeft drie dimensies:
— \Wet- € :regelgeving

= HrorJL tenl en diensten

= JL dische entiteiten

5;.:-*’ fele rbeelden van wetten:

== 'f" Wet Identificatie bij Dienstverlening

— Wet Financieel Toezicht

— Wet Melding Ongebruikelijke Transacties
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Wetgever Toezichthouder
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Transaction

Advies Training 5o O eillance

Support + COO
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0 Gevem _a-‘gevraagd enongeviaagd advies
gelCE DUSINESS ten behoeve van beheersing
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Velf) | -reputatler|5|co
=/ agstuk van advies
- -'f_-r ormenkader
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e Overweglngen
~ —Conclusie
— Aanbeveling




GOpliance —Training e

SN EIZOrGER Van! training aan Compliance staff:
SRk BUsiness stafff op het gebied van
somIpliance

= Bewustzijn
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Jet ren N MONIterenI van transacties
IE] n_r REt witwassen vani geld en firaude te
VOBIKOIMEN en ongebruikelijke transacties te

—'.'|

~ mel deni bij de autoriteiten
= —Transactle filteren (on line, real time)
= Transactie monitoring
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ISP VoorZIEN Infeen goed geoutilleerde
WEIROGIMGEVING

E0O; Organisatie inrichting, rapportage en

S Quality Assurance
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SOIIIPlIaNCe — Process HGW-}#

< Aanpassen [N Impact = BN Mitigerende BN [ lementatie
- | Normenkader Analyse maatregelen P
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SyGueemontwikkeling:

elVMiINis een modell dat erganisaties richting
elfgEVEN) in verbetertrajecten

RSSO den Generic Goals, Generic Practices,
- Spe cific Goals en SpeC|f|c Practices
E = Onderscheiden

5::_

= : Er zijn maturity levels en capability levels

¢ Het model onderkent een aantal Process
Areas
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Institttionalize a Defined’ Process
— GP 3.1 Establish a Defined Process
— GP 3.2Collect Improvement Information

GG 4 Institutionalize a Quantitatively Managed
Process

— GP 4.1 Establish Quantitative Objectives for the
Process

— GP 4.2 Stabilize Subprocess Performance

GG 5 Institutionalize an Optimizing Process
— GP 5.1 Ensure Continuous Process Improvement
— GP 5.2 Correct Root Causes of Problems
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I"PrOCESS Project Engineering Support
a Management Management

| OID CAR
Vet OPP QPM
—r—
| Maturity Level 3 | OPM RSKM RD TS DAR
= OPF IPM PI
oT VER VAL
Maturity Level 2 PP 0]y CM
PMC MA
SAM PPQA
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VenPCMMI naan CMMC2amm

IgREENOIgenderdiars Wordt de INVoering| Van
sepVerldentificatie bij Dienstverlening als

voorr celdlgenomen
SNl __rocess Areas worden nader besproken:
= — Requirements Development

~ = Technical Solution
— Product Integration

=
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DEVElepr Customer Reqmrements
_IJl -rHCIt Needs
Develop Customer Reguirements
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SMIYI— Reguirements Develo
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SES(EWADEVEIOp! ProdUct Requirements
—SP 2 _,h stablish Product and Product Component
F _c Jirements

. 2 2 Allocate Product Component Requirements

= ..-l—l.—_-= P

= SP 2.3 Identify Interface Requirements




SIYIMIL— Requirements Development .
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\nalyzerandiValidate' Reguirements

shi Establish Operational Concepts and
ilzlgle)s

3 2. Establish a Definition of Requirements
nctlonallw

P' 3.3 Analyze Requirements
P/ 3.4 Analyze Requirements to Achieve balance
P' 3.5 Validate Requirements
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e Proeduct Component Solutions
eveIop Alternative Solutions and Selection

Select Product Component Solutions



S~ Tiechnical Solutions(@)

DEVelop the Design
BSPI9L Design the Product and Product
rO Onent
== SP 2 2 Establish a Technical Data Package
_ SP 2.3 Design Interfaces using Criteria
~ —SP 2.4 Perform Make — Buy or Re-use Analysis
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Tiechnical Solution
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rmn Ement the Preduct Design
-mplement the Design
Develop Product Support Documentation
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SR Prepare for Product Integration

BEPH Determine Integration Sequence

BISPHIL2 Establish the Product Integration
= Environment

-
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-,-__—_'P 1.3" Establish Product Integration Procedures

~ and Criteria
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A sembler Product' Components and
Jerrthe Product

"’ > Confirm Readiness of Product Components
Integratlon

= 33,2 Assemble Product Components
= = SP 3.5 Evaluate Assembled Product Components

~~ —SP3.4 Package and Deliver the Product and
Product Components
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SN EIAPIOJECtsSgewIjze implementatie van
WijZdingen: intwet-"en regelgeving is CMMI
"roep:h'n

SHIOEPassing van het model vraagt soms om
= —6en creatieve vertaling

= 5 Er kan een CMMC ontwikkeld worden ter
ondersteuning van verbetering van een
adviesafdeling




